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Welcome Message 
Welcome to the Strathcona County RCMP and 
Enforcement Services 2022/2023 Year in Review!   
 
I can’t be alone in my wonderment of just how quickly this 
year has flown by. Although we are still feeling the 
aftershocks of the COVID 19 pandemic, 2022-23 has been 
a time of renewal, in-person re-engagement with our 
community and a cautiously optimistic sense of 
“normalcy”. We have been able to host in-person 
community events once again, such as our popular annual 
Bike Rodeo, Community Townhalls, as well as participate 
in many community events such as the Ardrossan Safety 
and Wellness Fair, Canada Day, CP Christmas Train and 
New Year’s celebrations, to name only a few.   
 
As you will read in our Year in Review, each of our units 
have been hard at work exemplifying our four critical 
pillars of policing – engagement, education, proactive 

efforts and of course, enforcement. In 2022, on the municipal side of the house 
we saw an increase of 0.1% in calls for service, with a call increase from 14,292 
in 2021, to 14,310 in 2022.  We observed an increase of 3% in our persons 
crimes, and a 0% increase in property crimes. Overall, in the past year in the 
municipality, we observed a decrease of 2% in total criminal code offences. On 
the rural/provincial side, there was a decrease of 12% in call volume when 
compared to 2021. There were 5,953 calls for service in 2021, and 5,238 in 2022. 
We saw persons crimes decreased by 11%, and property crime increased by 5%. 
In total, we saw a decrease of 3% of all criminal code offences in our 
rural/provincial area.   
 
I’m proud to say we have modernized our policing Community Advisory 
Committee. We have updated the Terms of Reference and invited new committee 
members that are representative of the diversity celebrated here in Strathcona 
County. These positive changes support inclusion and provides a forum for our 
committee members to share ideas, perspectives and feedback. I can’t stress 
enough how much I appreciate hearing from our committee members on what is 
working, areas that need improvement and the great ideas they provide on how 
we can continuously improve our service delivery for all residents of Strathcona 
County.   
 
Speaking of feedback, this is the second year we have worked collaboratively with 
the County to solicit feedback via a community policing survey for our Annual 
Policing Priorities. Thank you to all community members who participated! The 
survey ran from January 16th- Feb 5th, and the results are being tallied as this 

Supt. Dale Kendall 
Officer in Charge 
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report is going to press. The feedback from last year’s survey was instrumental in 
creating targeted initiatives for all Policing Priorities in Strathcona County. I am 
proud to say that our team not only met but surpassed our target numbers in all 
crime reduction initiatives. I look forward to once again, working in partnership 
with our community and elected officials in creating a meaningful Policing 
Priorities strategy for the upcoming 2023-24 fiscal year.   
 
It is important to note, this is a very special year for the Royal Canadian Mounted 
Police. On May 23rd, we will be celebrating our 150th Anniversary serving 
Canadians. The celebrations will continue throughout the year in exciting ways, 
two of which will be hosting the RCMP Musical Ride this summer as well as 
organizing an RCMP Regimental Ball to be held in the Fall. We are thrilled to be 
highlighting this milestone with our community and sharing our century old 
ceremonies and traditions with the residents of Strathcona County.   
 
It is with great pride I mention our entire Team here at 911 Bison Way. In the 
past year, they’ve had some rough days and some all too dangerous moments. 
They have hugged those in pain and grieving on the side of the road, they’ve 
protected the vulnerable, and continuously put themselves in harms way for the 
sake of the greater good. Our Team makes a difference in ways they will never 
know. To victims, to children, to those deep in sorrow and even to those who are 
committing offences. Their compassionate words, their drive for the truth and 
strong desire to help those who need it most, is a great honor to witness and be 
part of each day. All members, Enforcement Services, Admin Support Staff in all 
units play a huge role in keeping this community safe. Thank you all for being the 
guardians of this great community.  
 
Lastly, I have to thank you, our community. Your ongoing support to keep the 
RCMP here in Strathcona County and in Alberta has been overwhelming. We are 
fiercely proud to be your police service of choice. Here’s to another successful 
year of policing in Strathcona County! 
 
Superintendent Dale Kendall Officer in Charge (OIC)  
Strathcona County RCMP Detachment 
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Detachment Operations 
Strathcona County RCMP Detachment has eighty-three 
municipally funded member positions and sixteen 
provincially funded, with a total of ninety-nine funded 
regular member positions. With a Superintendent as the 
Officer in Charge, an Operations Officer and two Staff 
Sergeants that provide oversight for two watches each 
(four in total) that are Sergeant-led, with two Corporal 
road supervisors and 11 Constables per watch, Strathcona 
County RCMP provides 24-hour coverage, 365 days per 
year. 
 
Earlier this past year, we saw the retirement of our 
Operations Officer - Inspector Beth Leatherdale after over 
30 years of policing service. Strathcona County was very 
fortunate to have her over the last five years certainly she 
left her mark on not only the detachment but the 
community as a whole.  During the process to identify 

another Inspector to take over as the Operations Officer, I have stepped away 
from my normal position as the S/Sgt - NCO i/c of the General Investigations 
Section (GIS)/Drug Unit and taken on the role of Acting Operations Officer for an 
extended period.   
 
By the nature of our business line in policing we face unexpected challenges at 
any given moment and this year was no exception. Our members responded to a 
wide range of dynamic calls for service and can say that I am proud of their 
response and our membership in these situations. While hindsight always allows 
for us to look at ways to improve on service delivery, it has been on these serious 
incidents that have occurred this year where I saw the professionalism of our 
team shine through and ultimately them making Strathcona County a safer 
community. To our team - thank you for this. Serving our community is the basis 
of our operational policing response, our General Duty members are backed in 
these efforts by our support units including: Crime Reduction Unit, Community 
Policing, General Investigations Section(GIS)/Drugs, Domestic Violence Unit and 
of course all the municipal employees and public servants who we work closely 
with to achieve our goals.  
 
When looking at crime statistics for 2022, overall, we saw criminal code offences 
decrease in comparison to 2021 which is certainly positive and gives us a baseline 
to continue to improve upon. That being said, there are certainly emerging crime 
trends that we are facing, many of which offers unique challenges to our team in 
their complexity and investigative strategy, technology is rapidly advancing and 
policing is not immune to these challenges in our investigations. This past year 
saw an increase in serious/fatal motor vehicle collisions and remains amongst our 

S/Sgt. Bryce Long 
Acting Operations Officer  
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priorities to improve road safety. We work closely with our partners at Strathcona 
County Enforcement Services in our response to many of our priorities including 
traffic safety. Given our central location, our team works very closely with 
neighbouring RCMP Detachments and the Edmonton Police Service targeting 
criminal activity that affects our communities jointly. This past year also saw our 
team contribute to provincial policing operations, assisting at events such as the 
Papal visit and the Coutts blockade.   
 
The relationship with a number of external partners within Strathcona County and 
Provincially are second to none that I have been involved with throughout my 
career. We have relationships with community partners such as Saffron, Family 
and Community Services (FCS), Children and Family Services (CFS), Zebra 
Center, Regional Police and Crisis Team (RPACT), as well as other mental health 
support teams such as the newly formed Supportive Outreach Services and 
Pathways for Change. These initiatives allow to better serve our clients and 
identify longer term solutions to often complex matters that the police alone can 
not navigate.   
 
While I look forward to continuing in my role in GIS/Drugs, the opportunity to 
take on the challenge of Operations Officer in 2022 was certainly rewarding and 
offered me a chance to work closer with aspects of our team and partners that I 
wouldn’t have otherwise. I’ve got to see firsthand our team and our partners 
make Strathcona County a better place and count myself lucky to be a part of it 
all moving forward. 
 
 
S/Sgt. Bryce Long 
Acting Operations Officer, Strathcona County RCMP Detachment 
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Operations Support 
A number of specialized services are part of the 
Operational Support Unit of the Strathcona Detachment. 
They are the Crime Reduction Unit (CRU), Community 
Investigations Unit (CIU), Community Policing Unit (CPU), 
and Police Dog Services (PDS).  
 
The goal of all the units is to provide support to the front-
line members and the other specialized units of the 
Strathcona Detachment to enhance service delivery within 
Strathcona County.  
 
Crime Reduction Unit 
The Strathcona Detachment Crime Reduction Unit (CRU) 
had been created to respond to current crime trends 
which are occurring within the County of Strathcona. CRU 
is intelligence led and maintains a flexible approach to 
address community concerns such as theft of motor 

vehicles, break & enters, drug trafficking, and theft of catalytic converters. 
 
Over the past year, CRU has fostered 
and expanded partnerships with various 
police agencies to share information 
with the goal of reducing crime in the 
area. CRU continues to work in 
partnership with Probation and Parole 
Officers to effectively monitor prolific 
offenders to ensure court conditions are 
being followed.  The management of 
prolific offenders enhances the 
intelligence led policing approach to 
hold offenders accountable. To deter 
criminal activity, CRU has also formed 
various partnerships with businesses in 
the Strathcona County area which are a 
high crime target.  
 
This past year CRU has made numerous 
traffic patrols to deter criminal activity 
and has participated in Check-Stops 
with partner agencies. There have been 
various successes in the past year with 
seizures of illegal drugs and firearms. 
CRU has recovered numerous stolen 

S/Sgt. Chris Griffiths 
NCO i/c Operations Support  
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vehicles which have been involved in criminal 
activity, along with apprehending motorists 
operating vehicles while suspended or without 
insurance. 
 
During one such investigation, CRU recovered 
a stolen vehicle and seized a substantial 
amount of methamphetamine, cocaine, 
fentanyl along with other illegal drugs and a 
weapon. During another traffic stop of a 
suspended driver, CRU located a mass amount 
of copper wire along with a sawed-off rifle and 
knives. 
 
The capability and flexibility of the Crime 
Reduction Unit provides it the ability to assist 
the other units of the Strathcona Detachment 
whether it be General Duty Policing or the 
various units of the General Investigation 
Section. 
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Community Investigations Unit 
The Community Investigations Unit (CIU) assists the front-line members of the 
Strathcona Detachment by managing investigations which are increasingly complex 
and time-consuming. CIU also provides support at the front counter of the 
Detachment to answer inquires and assist clients with various matters. Along with 
CIU completing the more demanding in-depth investigations they benefit the 
community by supporting General Duty members to have more time to respond to 
calls-for-service and complete proactive patrols in the community. 
 
The Strathcona Detachment receives numerous collision investigations. While some 
are minor in nature, others require additional follow-up from investigators to collect 
the proper documentation and to review the collision to determine if charges are 
warranted. CIU receives many of these investigations to review and this allows front-
line members to focus on more emergent investigations. 
 
As technology evolves and becomes more advanced so does criminal activity. CIU 
investigates various fraud investigations including vehicle frauds, on-line scams, bank 
frauds, to name a few. There have been numerous successes in assisting victims in 
receiving reimbursement through their efforts. In recent years there has been a 
dramatic increase in crimes linked to digital currency. These investigations are very 
time-consuming as they are difficult to investigate given their complexity and 
jurisdictional challenges to which the crimes originate. 
 
The Strathcona Detachment receives various requests from outside police agencies 
for assistance with investigations ranging from sexual assaults to locating witnesses 
and serving subpoenas for trials. The members follow-up with interviews to collect 
witness statements and provide any other assistance as needed. 
 
CIU continues its working 
relationship with the Zebra 
Centre, which provides 
specialized assistance and 
support for children and youth 
who are victims or the 
witnesses to crimes. Outside 
agencies, such as the Saffron 
Centre, also assist with 
persons affected by sexual 
violence. The relationships 
between the various support 
agencies and the Strathcona 
Detachment continues to 
grow and evolve with each 
year to provide a more 
comprehensive response to 
those in need. 
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Community Policing Unit 
The Strathcona 
Detachment Community 
Policing Unit (CPU) consists 
of five RCMP members. 
With the reduction of 
COVID restrictions, the 
members were able to 
resume more active 
community engagement by 
attending schools, 
meetings, and various 
events which enabled the 
public more access to 
speak with police officers in 
an informal setting. The 
Community Policing Unit 
also completes various 
investigations and is 
actively involved in 
providing education and 
guidance for the public and students involved with the Restorative Justice Program. 
 
The Community Policing Unit participated in such events as: 

- RCMP Bike Rodeo 
- Saffron Consent Event 
- Ardrossan Safety & Wellness Fair 
- Canada Day 
- Robinhood Carnival 
- Bike Patrols 
- Cram the Cruiser Food Drive 
- CP Holiday Train 
- New Years Eve Festival 
- Coffee with a Cop at Aster Gardens Retirement Home 

 
The Community Policing Unit participated in various meetings and consultations to 
maintain positive relationships such as the following: 

- Traffic Safety Advisory & Action Committees 
- Citizens on Patrol (COP) including Speed Watch Program 
- Education and Prevention Messaging 
- Drug Strategy Committee 
- Violence Threat Risk Assessment (VTRA) Protocol Sub-Committee 
- Community Advisory Committee 
- Strathcona County Crime Watch Association 
- Liaising with various media outlets 
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The five members of the Community Policing Unit also fulfill the role of School 
Resource Officers (SRO) for junior/high schools throughout Strathcona County. The 
reduction of COVID restrictions enabled the members to spend more time at the 
schools to liaise with the students and staff to the foster positive relationships. The 
School Resource Officers participated in various presentations regarding safety, crime 
prevention, substance abuse, and bullying. They also participated in Violence Threat 
Risk Assessments (VTRA) and Reinstatement Meetings for struggling students. The 
relationship with the students and teachers is invaluable and greatly assists in de-
escalating situations. 
 
In 2022 the School Resource Officers completed: 

- 38 Bullying, cyberbullying and social media presentations at various schools 
- 24 Youth Diversion referrals 
- 7 Bike Safety Presentations 
- 4 Halloween Safety Presentations 
- 6 Violence Threat Risk Assessments (VTRA) for schools 
- 4 Fraud/Scam presentations to seniors/adults 
- School lockdown drills in the event of an emergency 
- Reinstatement meetings 
- Attended various school sports games 
- Remembrance Day Ceremony at schools and seniors residence 
- Book reading to students at various school for read-in-week 
- Career Presentations at the High Schools (CALM Class) 
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Police Dog Service 
Strathcona Detachment is fortunate to have its own 
Police Dog Service (PDS). There  are currently two Police 
Dog Handlers working from the Strathcona Detachment. 
They are both senior members of the RCMP with 
numerous years of experience as Police Dog 
Handlers. The members live in Strathcona County and 
are part of the community. Their German Shepard dogs, 
“Memphis” and “Madox”, are brother and sister from the 
same litter. The PDS teams are able to assist all units 
with various calls-for-service such as locating missing 
persons, apprehending criminals and with the detection 
of drugs, firearms, and explosives.  
 
Since both dog handlers live in Strathcona County, they are able to deploy quickly to 
emergencies and high-risk events to provide an immediate service delivery to the 
community. Having the PDS teams readily available improves the safety of the public 
and members. In various investigations such as missing persons and fleeing 
criminals, the benefit of having the PDS teams living in the community has increased 
the ability to have greater investigational success. 
 
In the past year, PDS has assisted with numerous high-risk incidents and 
investigations involving pursuits, stolen vehicles, and firearms. PDS also assisted 
with warrant apprehensions and the execution of search warrants in partnership with 
the various units. 
 
The PDS officers collaborate with specialized tactical groups such as the Emergency 
Response Team and the Critical Incident Program and as such receive special 
enhanced officer safety training which is essential for responses to major incidents in 
the community. The PDS officers are able to pass on their skills learned to the 
members at the Strathcona Detachment. In many instances, the PDS handlers are 
relied upon to guide members on 
tactical planning and communication 
when responding to unfolding high-risk 
situations. This consultation is 
invaluable and provides the opportunity 
for enhanced service delivery.  
 
The Strathcona Police Dog Handlers 
also mentor and instruct other 
members who are interested in 
becoming dog handlers. These 
members quarry and raise German 
Shepherd puppies in hopes they will be 
accepted to attend the Police Dog 
Service Training Centre.  
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GIS / Drug Section 
General Investigation Section (GIS) 
The Strathcona General Investigation Section (GIS) 
consists of twenty-four experienced members who are 
arranged into Persons Crime (6), Property Crime (6), 
Drug (6), Domestic Violence (5), as well as (2) Managers 
who work in a plain clothes capacity and have received 
specialized training. Strathcona GIS investigates serious 
and complex person and property crimes. They use a 
team-based approach to investigate these serious files. 
This ensures a successful outcome for the victims of these 
crimes and in the court system.   
 
In 2022, Strathcona GIS investigated a variety of crimes 
such as member involved shootings, armed robbery, car 
jacking, drugs, extortion, forcible confinement, suspicious 

death, impaired driving causing death, prostitution, complex fraud, serious sexual 
assault, criminal harassment. In total last year, Strathcona GIS investigated over 
205 serious files and laid more than 305 criminal charges. 
 
The Strathcona GIS is mandated to support General Duty members allowing them 
to spend more time responding to calls for service in the community. Strathcona 
GIS members also have the experience to assist and mentor junior members with 
reviewing judicial authorizations (such as search warrants), interviewing 
suspects, witnesses and vulnerable victims. Strathcona GIS often works in 
collaboration with other specialized units like the Major Crime Unit and the 
Historical Homicide Unit.  
 
In 2022, Strathcona 
GIS assisted 
General Duty 
members with over 
426 investigations 
which included, but 
were not limited to: 
impaired causing 
death, robbery, 
theft, break and 
enter, fraud, sexual 
assault. Additionally, 
the Domestic 
Violence Unit 
reviewed and 
provided support as needed on 404 domestic violence investigations.  

Sgt. Shayne Hartwell 
Acting NCO i/c GIS  
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Drug Section 
The Strathcona Drug team priority mandate is to be 
actively engaged in the reduction of illegal drugs within 
the community and the disruption to organized crime 
groups operating within the hamlet of Sherwood Park 
and Strathcona County. The team consists of five 
constables and one corporal.  
 
2022 was again a very busy year for the drug section. 
Several large-scale projects were completed that 
aimed to target cocaine and methamphetamine 
traffickers in the greater Strathcona area. These 
projects produced multiple judicial authorizations 
(warrants), seizure of cocaine at the kilo level, 1425 
grams of Methamphetamine, 726 grams Fentanyl, 300 
grams of cutting agent, 563 unknown pills, 533 grams Psilocybin, 696 Diazepam 
pills, 305 Naltrexone pills, 245 Clonazepam pills, 130 lorazepam pills, 91 
Escitalopram pills, 64 Gabapentin pills, 54 Percocet pills,18 Dextroamphetamine 
pills, 14 Dexedrine Spansule pills, 14 Baclofen pills,12 Quetiapine pills, several 
firearms, ledgers, drug scales, and $145,108 in Canadian Currency.   

 
The Strathcona Drug Unit strives to form 
meaningful partnerships within the 
greater Edmonton region in order to 
combat regional drug trafficking. These 
partnerships involved working closely with 
the K Division Covert Operations, 
Edmonton Police Service, and the K 
Division Surveillance Units. This 
collaboration has very much added to the 
overall success of the Strathcona Drug 
team.  
 
The Strathcona Drug team is a very 
driven and motivated team that is very 
much looking forward to continuing their 
mission to make Strathcona County a 
safer place to live and work. We are very 
excited for what the next year will bring 
for our GIS / Drug teams and our 
detachment. 
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2022 Statistical Highlights 
The charts in this section highlight the most common types of files that the 
Strathcona County RCMP deal with throughout the year (by “Count”), as well as 
the files that are the most time consuming / resource demanding to investigate 
and conclude (by “Workload”). 
 
Crime Statistics - Strathcona County (Municipal) 
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Crime Statistics - Strathcona County (Provincial) 
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PROS Occurrences 
According to PROS data collected by the “K” Division Strategic Analysis and 
Research Unit, Strathcona County detachment generated 14,310 files in the 
urban areas and 5,238 files in the rural areas between January and December 
2022. 
 
Percent changes in number of files in 2022 compared to 2021: 
 
                
 
 
 
 
 
 
 
 
 
 
 
 
Calls for Service – Yearly Comparison 
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Total Calls for Service 
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Detachment Support Staff 
Strathcona County RCMP and Enforcement Services   

A year of significant change, 2022 saw a refresh of 
organizational structures, people leaders, culture, and 
administrative processes. The Department is focused on 
enhancing leadership and staff engagement, while 
modernizing our business processes, harnessing 
innovation, and enhancing our service delivery. Our 
strategic focus continues to be community safety and 
wellbeing through partnership and service excellence 
with a focus on crime prevention, traffic safety, corporate 
security, community engagement and bylaw 
investigation. We strive to be a highly engaged and 
integrated detachment that serves the public interest.  
 
Through 2022, leadership, staff engagement and well-
ness were a critical area of focus. Supporting the teams 
to make necessary improvements and changes following 
a past workplace assessment was key to positioning the 

department for future success. The path ahead includes performance 
measurement, process modernization and delivering service enhancement both to 
the RCMP and the broader community. It has been my sincere pleasure to be part 
of an amazing team working in partnership with the RCMP, Strathcona County 
and our residents. Our staff has continued to serve the community in a manner 
that I am very proud and honoured to part of. I look forward to the work ahead 
and continuing to build the best law enforcement team to support Strathcona 
County to be Canada’s most livable community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tom Sutton, Director 
RCMP and Enforcement 

Services 
 



2022/2023 YEAR IN REVIEW 
 

Page 19 of 35 
 
 

Strathcona County Enforcement Services 
Strathcona County Enforcement Services is a compliment 
of 27 Community Peace Officers and 5 administrative 
staff providing municipal law enforcement services to the 
community. Services include public education campaigns, 
traffic enforcement, bylaw enforcement, enforcement of 
select provincial statutes, and commercial vehicle 
inspections. Our resources work throughout Sherwood 
Park and rural areas incorporated within Strathcona 
County. In support of the RCMP, Enforcement Services 
also assist with various duties such as traffic control, 
collision scene control and safety, crime prevention 
through increased visibility and school patrols. Working 

closely with the RCMP, the Department is responsible 
for overall public safety and community wellbeing.  
 
Over the course of the past year, Strathcona County 
Enforcement Services was involved in several initiatives 

including the support of community stakeholders through engagement and 
interaction. We were proud to be a part of the following events and groups: The 
Community Advisory Committee, Remembrance Day ceremonies, Canada Day 
festivities, Gilmore Park Community League Halloween event, and Cram the 
Cruiser.          
 
Along with crime 
prevention, enforcement, 
and education, these 
community services are 
performed collaboratively 
and in consultation with 
both internal and external 
partners. An example of our 
collaborative efforts was 
evident in our commitment 
to regional and local 
commercial vehicle safety 
and enforcement. Our group 
showed a 21 percent 
increase in commercial 
vehicle inspections from last 
year with 367 inspections 
completed in 2022. 
Proactive patrols continued as part of our commitment to the RCMP’s Annual 
Performance Plan initiative to reduce property crime. Enforcement Services 

Insp. Vito DiSciglio, Manager 
Enforcement Services 
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members completed over 8000 proactive rural patrols designed to increase 
marked peace officer vehicle visibility and identify potential criminal activities. 
The department also completed over 1300 school patrols, including supporting 
our residents with patrols of county assets, parks, and transit locations. 
 
Along with the RCMP, the Department’s Strategic Traffic Enforcement Plan (STEP) 
was tailored to our community focusing on our proactive patrol program, joint 
commercial vehicle operations, speed watch, and child safety seat clinics, among 
others. We surpassed our RCMP Annual Performance Plan goal of 20,000 violator 
contacts, and expect to achieve 25,000 contacts by the end of the fourth quarter. 
Our officers continue to dedicate themselves to implement traffic safety initiatives 
with Strathcona County Transportation Planning and Engineering to address 
serious injuries and fatal collisions working towards Strathcona County Vision 
Zero.  
 
The Peace Officers of Strathcona County Enforcement Services, in conjunction 
with regional partners, continued with the second year of Project TENSOR East. 
The Traffic Enforcement Noise/Speed Offence Reduction project ran from May to 
September 2022 and focused on designated ‘Hot Spot’ locations as identified by 
our community. Our regional approach with the Edmonton Police Service was 
paralleled with operations occurring on the same dates allowing our teams to 
concentrate our efforts and foster inter-agency collaboration in a targeted 
enforcement strategy. 
 
In 2022 we worked within 
this coordinated TENSOR 
effort to reduce behaviors 
contrary to the Traffic 
Safety Act and its 
corresponding regulations, 
specifically concentrating on 
noise and speed. 
Approximately 858 
violations were issued in 
our second year of the 
operation. This 27 percent 
increase from 2021 showed 
a consistent combination of 
warnings and tickets. This 
combination of education, 
information, and 
enforcement showed a balanced approach.  
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In the past year, Enforcement Services introduced a Corporate Security role to 
the organization, allowing engagement with departments to identify security 
needs. The Corporate Security Advisor is accountable to maintain partnerships 
with internal and external stakeholders regarding the coordination of activities 
and security issues, including the exchange of intelligence information through 
consultation with various organizations including (but not limited to) the RCMP 
and Corporate Security Services with Alberta Public Safety and Emergency 
Services.  
 
The implementation of four Road Supervisors to each enforcement team was 
introduced this past year to provide direct support, coaching/mentoring, 
standards compliance, and enhanced communication in real time. Our new team 
leads effectively and consistently provided a front-line level of support allowing 
officers to better share assigned duties and ensure quality service delivery. 
 
We continued to work enthusiastically with organizational partners in 2022. This 
was demonstrated by our cooperation with Recreation Parks and Culture, 
Transportation and Engineering Operations, Legislative and Legal Service, Transit, 
Family Community Services and Emergency Services to name a few. These 
partnerships allowed us to work collaboratively and efficiently in assuring the 
safety of our community, including the health and safety of our staff.  
 
As an integral part of the Strathcona County law enforcement team, our unit of 
officers and support staff demonstrated a balanced approach between education 
and enforcement 
throughout the year. 
The continued 
dedication to our 
community by 
Enforcement Services 
will prove to be a 
valuable resource and 
factor moving forward 
positively and with 
community 
connectivity. Working 
closely with the County 
and our citizens, we 
continue to contribute 
to making Strathcona 
County the most livable 
community in Canada. 
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Strathcona County RCMP Operations Supports 
Strathcona County RCMP and Enforcement Services is an 
integrated detachment that includes RCMP, municipal 
peace officers, Alberta Sheriffs, and municipal support 
staff. The department is unique in that while the RCMP is 
contracted by the County to provide policing services, 
municipal staff provide essential support services for the 
RCMP. This team supports the RCMP members and 
Enforcement Service’s Peace Officers through a variety of 
services that include front counter customer service, the 
Municipal Operations Communication Centre (MOCC), 
court and file management, Canadian Police Information 
Centre (CPIC) operators, crime analysts, fleet and exhibit 
management, electronic voice entry (watch support) and 
victim services. 
 
The integrated service 
model allows municipal 
staff to provide 

essential support services while maximizing the 
utilization of RCMP and Enforcement personnel 
directly engaged in community policing. In 
2022, operations support continued to provide 
exceptional service quality to RCMP and 
Enforcement Services teams. Operations support 
also provides high level service directly to 
residents to promote our community's safety 
and wellbeing.  
 
Front Counter Services 
The front counter team continued to be 
committed to service excellence in 2022. This 
team assisted 29,352 clients in 2022 
representing a slight increase from 2021. With 
the on-line Criminal Record Check pilot project 
coming to an end in March of 2022, front counter experienced an increase in 
residents attending the detachment to complete the checks once again in person 
as well as the increased demand related to the community’s ‘return to normal’ 
following years of pandemic impacts. Front Counter services have returned to 
pre-pandemic level with no restrictions in place for residents. We have continued 
to provide the required policing and enforcement services such as criminal record 
and vulnerable sector checks, public inquiries, collision reporting, subpoena 
service and non-emergency complaint reporting.    
 

Derek Stankey, Manager 
RCMP Operations Support 
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Municipal Operations Communications Centre 
The Municipal Operations Communication Centre (MOCC), our emergency 
communications unit, is 
responsible for 
answering 9-1-1 and 
complaint lines from the 
public within the 
jurisdiction of Strathcona 
County. It is operated 
24/7 by 16 full-time 
operators divided into 4 
teams with a compliment 
of 7 casual dispatchers. 
The skilled operators’ 
role is to quickly 
prioritize and accurately 
process calls to ensure 
officer and public safety, 
resulting in safer 
communities.  

Throughout the 2022 year, the MOCC created approximately 14,057 files for 
service. RCMP accounted for 82% of these generated files and Enforcement 
Services officers accounted for the remaining 18%. A total of 5,838 (9-1-1) calls 
were received by telecommunications operators from the public in 2022 providing 
immediate assistance and support to callers. 

Upgrading to the Next Generation 9-1-1 (NG9-1-1) system has begun and will 
significantly enhance 9-1-1 service in Strathcona County by upgrading to future 
digital networks that support features such as real time text and video while 
ensuring this emergency call system remains effective, secure, and progressive. 

Electronic Voice Entry EVE (RCMP Watch Administrative Support) 
Through many changes of process, personnel, and duties in 2022, EVE (RCMP 
Watch Administrative Support) continued to provide valued, quality service and 
support to the members. EVE put a lot of energy into clarifying their role and 
duties within detachment processes by collaborating with other work units and 
identifying ways to ensure quality work results. These efforts have shown to 
improve communication both within the EVE team and externally with other units 
and will continue to have beneficial outcomes moving forward with the 
detachment Workflow Assessment recommendations implementation.   
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Care and Custody 
In 2022, the Guard unit ensured the safe custody of 796 prisoners. Of 8,760 
hours within a year, 5,209 hours saw at least one prisoner under their watchful 
care and attention. In addition to providing monitoring of prisoners in custody, as 
well as the handling of found property files, the guards identified and embraced 
opportunities to provide improved services to the Strathcona County Detachment 
including the implementation of in-house biohazard clean up for cells as well as 
the local destruction of seized firearms and edged weapons. 

Canadian Police Information Centre (CPIC) team 
The Canadian Police Information Centre (CPIC) team made notable achievements 
including the identification of unit supplements. CPIC also identified the need to 
address outstanding data quality assurance issues such as outstanding warrant 
files. CPIC conducted an audit of all 
detachment warrants to validate 
entries, while also organizing the 
warrant files in the MOCC to provide 
more efficiency. The CPIC unit has 
put a lot of energy into not only 
building positive working 
relationships with other units within 
our detachment, but also in 
collaborating with CPIC units from 
surrounding detachments to share 
information on policies and 
procedures.  

Exhibit and Fleet Management 
In 2022, our Exhibit and Fleet 
Specialist put a lot of thought and 
effort into improving the 
organization and creating efficient 
use of exhibit storage spaces. 
Completing most of the 
procurement and installation, the exhibit specialist implemented a system for 
hanging firearms to maximize use of space, as well as protecting them from 
damage while in our control. The specialist also coordinated fleet service needs as 
well as designed and implemented space saving solutions for the safe storage of 
large and dangerous goods items. Throughout 2022, exhibit handling personnel 
from other agencies such as Alberta Fish and Wildlife reached out to gain insight 
into our practices to manage their exhibit handling. They were grateful for the 
willingness of our Exhibit Specialist to share knowledge and collaborate on 
strategies. 
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Crime Analysts  
Through their daily watch briefings, the analysts routinely provide members with 
information they have gathered via routinely monitoring and liaising with outside 
units and agencies to provide insight on officer safety risks or linkages to current 
files in the surrounding areas. In addition, the analysts were major contributors 
on relevant files within the detachment and have assisted in providing strategic 
information to reduce mail theft in partnership with Canada Post. With the 
addition of a new analyst to the team this year, we have the capabilities and 
knowledge to provide members Tier 2 Open-Source Intelligence, as well as the 
use of telecommunication analysis to advance complex investigations. Strathcona 
County Detachment Crime Analysts contributed two submissions to the Provincial 
Threat Assessment in 2022 which included scopes of operation outside of Alberta. 

Drug Abuse and Resistance Education – DARE Program 
The DARE program continues to 
be a valuable asset not only to 
the Strathcona County 
Detachment, but also to the 
community. Program delivery 
faced some obstacles in the 
beginning of 2022 as they 
adjusted and found alternative 
ways to provide programming 
through COVID. The DARE 
team provided impactful 
curriculum regarding the risks 
associated with the use of 
drugs and alcohol through the 
instruction of over 50 classes 
delivered to over 1500 Grade 6 
and 7 students in Strathcona 
County. In addition, in 
collaboration with Elk Island 
Public Schools, the DARE 
program began the groundwork 
to develop community 
engagement presentations that 
will provide parents with 
information on what the DARE 
program offers their children 
and the community of 
Strathcona County.  
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Victim Service Unit 
Operations support also promotes supporting those impacted by crime through 
the Victim Service Unit. The Strathcona County Victim Services (SCVSU) is a 24/7 
police-based victim assistance program that provides information, support, and 
referrals for victims of criminal code violent crimes, criminal code non-violent 
crimes, and no offence/non-criminal occurrences (tragic circumstances). Services 
are provided following the provincial guidelines outlined in the Victims of Crime 
Act, the Victims of Crime Protocol, and the Federal Canadian Victims Bill of 
Rights. 35 volunteer community members and 4 staff members support this unit. 
In 2022, the Strathcona County Victim Services Unit received 1,452 referrals, 
attended 100 crisis call-
outs, and attended over 30 
criminal trials in support of 
victims of crime.  

Last year, SCVSU staff and 
volunteers attended the 
Ardrossan Safety and 
Wellness Fair, the 
Strathcona County RCMP 
and Enforcement Services 
Bike Rodeo as well as 
handed out Halloween 
treats and safety tips to 
kids at the Haunted 
Halloween Skate in 
Ardrossan.  

Court and File Management 
In 2022, the Court and File Management Unit saw team members move on to 
other challenges and welcomed new members onto the team. It was a year of 
many changes and challenges and the team demonstrated resilience and agility in 
maintaining their level of service excellence. The unit is comprised of 4 
Information Managers, 7 Court Liaison Officers, 3 Disclosure Specialists as well as 
3 casual employees who provide support to detachment personnel. 

The Information Management Team is responsible for providing Quality Assurance 
reviews to ensure compliance with Federal, Provincial and Municipal policies such 
as Canadian Center for Justice Statistics (CCJS), Uniform Crime Reporting and 
scoring, Operational Manual (OM/KOM), Information Management Manual (IMM), 
and Detachment Unit Supplements. In 2022, there were over 22 000 files 
generated where Data Quality reviews were completed to maintain the integrity 
of data collected. This also ensured the accuracy of statistical information 
generated to support monitoring of crime trends and resource management.  
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Court Liaison, Disclosure Specialists, and the Criminal Justice Information Module 
(CJIM) Coordinator provided administrative and operational support to RCMP 
members as well as multiple specialized units. They were responsible for the 
Administration, Management, Disclosure, Quality Assurance of all court 
documents, and the monitoring/review of fingerprinting processes and 
submissions. They liaised between multiple external stakeholders such as Federal, 
Provincial, and Traffic Prosecutors; Provincial, Youth, Traffic, and King’s Bench 
Courts; Community Corrections as well as other departments and agencies. In 
2022, there were over 1000 court folders generated, approximately 500 pre-
charge assessments, CJIM submissions, and traffic trial documentation gathered 
and monitored for RCMP and Enforcement Services. Court service team members 
ensured routine disclosures were submitted to prosecutors promoting just and 
transparent judicial processes. 

The Court and File Management Team are often resources for other detachments 
or units for their vast knowledge and experience. Many team members have been 
active participants in the best practice working group developed by Central 
Alberta District to create an interactive reference guide/instruction manual for 
staff on procedures across the division. Team members have been instrumental in 
the development of forms, manuals, and processes that are utilized throughout 
the division as well as dedicated participants of the detachment workflow 
assessment. 

We are tremendously proud of our team’s dedication and commitment to serving 
the community. The Operations Support team continues to be proud of our 
collective contributions in 
providing integrated 
support services to the 
RCMP and Enforcement 
Services. The Operations 
Support team embraces 
an ethos that it takes all 
of us to succeed. This is 
especially true as it 
applies to our 
department's mission, 
which is to be leaders in 
public safety through 
partnerships, innovation, 
and excellence.  



2022/2023 YEAR IN REVIEW 

Page 28 of 35 

Strategic Policing 
2022/2023 Annual Performance Plan 
We are currently in the 4th quarter of the Annual Policing Priorities, so the 
complete results are not yet available at the time this report was being prepared. 
As the numbers project, all targets will be met or surpassed by the end of the 
fiscal year.   

In our 2022/2023 “Annual Performance Plan,” members of the detachment 
focussed on four main priority issues: 

1. Enhance Road Safety – Traffic Safety

Measure Target Completed 
Officer Violator Contacts (Tickets and Warnings) 20,000 21,531 

Target = April 2022 to March 2023; Completed = April 2022 to December 2022 

The Strathcona County Detachment continues its efforts with regards to 
Traffic Safety. The County Enforcement Officers contribute greatly to the 
traffic safety and enforcement in the area. The enforcement of traffic 
offences also assists with deterring criminal activity in the area. 
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2. Crime Reduction

Measure Target Completed 
Conduct Internal Information Sessions 4 1 

Hot Spot Checks  3,000 3,506 
Offender Checks 1,500 466 

Proactive Rural/Urban Patrols 10,000 11,438 
Target = April 2022 to March 2023; Completed = April 2022 to December 2022 

Strathcona County RCMP Detachment continues to be on track to meet its 
goal with regards to Crime Reduction. The Strathcona County Enforcement 
Officers continue their efforts to complete numerous proactive patrols in 
the urban and rural areas to deter crime. RCMP members continue with Hot 
Spot Checks to identify and deter criminal behaviour. The Crime Reduction 
Unit (CRU) continues investigations concerning motor vehicle and catalytic 
converter theft. The General Investigation Section (GIS) continues its 
efforts with the numerous investigations of mail theft. 
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3. Community Engagement – Build and Maintain positive relations
within the community

Measure Target Completed 
Conduct at least 2 town hall meetings to 

connect with the community  
2 2 

Youth Presentations 50 69 
Seniors Presentations 12 13 

Business Checks 200 188 
Target = April 2022 to March 2023; Completed = April 2022 to December 2022 

The Strathcona County RCMP Detachment is meeting the goals of education 
and engagement in the community. Members continue their efforts to liaise 
with businesses to discuss crime trends and the various frauds which are 
being conducted. Businesses are becoming more aware of the signs of 
fraud and are contacting the Detachment when such incidents are 
suspected. The Community Policing Unit has been providing presentations 
and are engaged with 
students and assisting 
other members in the 
apprehension of youth 
which are engaging in 
criminal activities. Pro-
active and educational 
presentations are being 
given to seniors in 
regards to fraud and on-
line schemes. Supt. Dale 
Kendall and Director Tom 
Sutton completed two in-
person Town Hall 
Meetings at Sherwood 
Park and Ardrossan to 
advise of the activities 
and priorities of the 
Detachment and to 
answer any questions or 
concerns from the 
residents.  
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4. Employee Wellness

Measure Target Completed 
Member Supporting Member Committee 

Meetings 
12 9 

Continual Improvement Committee Meetings 4 3 
Heath & Fitness Committee Meetings 9 6 

Target = April 2022 to March 2023; Completed = April 2022 to December 2022 

Employee Wellness continues to be a priority for the Strathcona County 
RCMP Detachment. The Detachment hosted various events for all 
employees such as lunch and learns, pancake breakfasts and various 
potluck dinners. The Detachment has also been hosting guest speakers for 
financial planning along with scheduling in-house yoga and painting 
programs to promote mental and physical wellbeing. 
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Five-Year Trends (2018- 2022) 
Municipal (Urban) Statistics 
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Municipal (Urban) Statistics Continued 
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Provincial (Rural) Statistics  
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Provincial (Rural) Statistics Continued 
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