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Welcome Message 
I am so pleased to present our inaugural edition of the 
Strathcona County RCMP and Enforcement Services 
2021 “Year in Review”. 
 
The purpose of this report is to share all aspects of our 
policing efforts over the past year. This is an opportunity 
to showcase on our team’s accomplishments, discuss our 
challenges and highlight our strategic plans moving 
forward with our community partners and stakeholders.   
 
As the COVID-19 pandemic endures for the second year 
in a row, it continues to influence our economies, our 
health care and our collective mental wellbeing. 
Acronyms and terms such as “PPE”, “PCR testing” and 
“QR Codes” have become part of our daily vernacular.  
 
 
 

The pandemic and the ever-evolving challenges it brings, continues to affect all 
aspects of policing. From the N95 masks that inhibits our community members 
from seeing the faces of our officers and employees, to preventing in-person 
engagement with community groups and residents, to the inability of our 
members to console a child with a hug that was involved in a traumatic incident, 
it has impacted our officers in the performance of their duties every single day. 
Ongoing strategic thinking, protocol implementation and officer/employee 
supports have been critical in ensuring no interruption to service delivery, 
ongoing engagement with our communities and above all else - everyone’s safety 
and security. 
 
Crime trends are multi-facetted; however, a large contributor continues to be the 
pandemic. Our Crime stats for 2021 indicate that on the municipal side, persons 
crimes were up by 10% compared to 2020 and although we observed significant 
decreases in break and enters (18%) and theft of MVs (12%), overall property 
crimes increased by 7%. On the provincial side, persons crimes increased by 20% 
and again although significant decreases in both break and enters (18%) and 
theft under $5000 (32%), overall property crimes increased by 4%. On an 
interesting side note, over the past 5-year crime trend (2017-2021), property 
crime has decreased 13% on the municipal side and decreased 33% on the 
provincial side.    
 
The pandemic may have remained, however there have been significant changes 
here at 911 Bison Way. In May, the Detachment saw both a new Detachment 
Commander and a new Strathcona County Director of RCMP Supports and 

Supt. Dale Kendall 
Officer in Charge 
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Enforcement Services. After extensive consultation and research, a new Strategic 
Policing Plan was implemented. This entailed the re-structuring of resources, 
including the re-implementation of both our School Resource Officers and our 
Crime Reduction Unit. Community Policing and Crime Reduction units play critical 
roles in the reduction, displacement and deterrence of crime and ensures the 
Strathcona County RCMP is engaged and woven into the fabric of this community.   
 
On a personal note, I am honoured to be part of this team. The dedication and 
professionalism of the members, administrative support staff and Enforcement 
Services here at 911 Bison Way remains constant and true. They continue to 
demonstrate grace, compassion and perseverance even during unprecedented 
times such as these. They make me proud every day.  
 
Through it all – we continue to hold community engagement and accountability to 
our stakeholders as vital components of our successful policing strategy here in 
Strathcona County. Our planning for the 2022-23 Annual Policing Priorities (APP) 
is underway and we look forward to another successful year in Policing in 
Strathcona County! 

Superintendent Dale Kendall Officer in Charge (OIC)  
Strathcona County RCMP Detachment 
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Detachment Operations 
 

As a quick overview, the detachment itself has eighty-
three municipally funded member positions and sixteen 
provincially funded, with a total of ninety-nine funded 
regular member positions. It is a Superintendent-led 
detachment, with an Operations Officer in charge of 
operations and two Staff Sergeants that provide 
oversight for two watches each (4 in total) that are 
Sergeant-led with two Corporal road supervisors and 11 
Constables per watch.  Strathcona County RCMP 
provides 24 hour coverage, 365 days per year. 
 
How do I even begin to summarize our Detachment 
Operations for 2021?  A few words that come to my 
mind are change, uncertainty, opportunity, exhaustion 
and perseverance. Constant change is a given in our 

world and 2021 was no different. Those words 
describe our everyday “normal” working environment, 
which entails not knowing what the day is going to 
bring- the good, the bad or the ugly. Our normal is 

challenging as is, but add an exhausting pandemic into the mix and it adds a 
completely different dynamic. There is no doubt that the pandemic has challenged 
us in ways that none of us could have predicted. However, despite the challenges 
and hurdles, our team has continued to step up and provide Strathcona County 
with exceptional policing service. In the midst of this pandemic, when our 
community has needed us, our team has proven to be strong, determined and 
resilient. We want our team to hold their heads high and be proud of the work 
that they do. I certainly proud of them. Very Proud. 
 
Our overall calls for service has declined over the past few years, and continued 
to decline in 2021. The return of our Community Policing School Resource 
officers, the creation of our T-Crime Reduction Unit (CRU), and changes in 
mandate of both our General Duty and Community Investigative Unit team are 
the major changes we observed. Our School Resource Officers (SROs) were 
welcomed back into the schools with open arms, and have had such a positive 
impact in not only the schools, but as well as in our community. Our energetic   
T-CRU team has hit the ground running and is already wreaking havoc in our 
prolific offenders world of criminality. Our general duty watches have welcomed a 
number of new NCOs and members with varied experience that bring new ideas 
and expertise. New perspectives in policing is always welcome, as we strive to 
continually evolve and improve.  
 
 

Insp. Beth Leatherdale 
Operations Officer  
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It is no surprise that in 2021, we continued to deal with a high number of mental 
health and domestic related calls for service. However, we have fostered ongoing 
relationships with community partners such as Saffron, Community and Family 
Services, RPACT, as well as other mental health support teams. These 
partnerships have allowed us to provide an improved, fulsome approach when we 
respond to clients in crisis. Together, we are able to provide resources and 
supports more than what police are able to provide alone.  
 
 
Member mental health is something near and dear 
to my heart. I am very proud to say that we have 
recently created and implemented an internal 
member wellness support group. It is encouraging 
to see the number of members of our Team willing 
to open up about their own challenges and 
struggles with PTSD and other operational 
stressors, to support others going through the 
same journey. Having open and honest 
conversations with their trusted peers is such a 
crucial step-in fighting the stigma. Thankfully, 
seeking help has become increasingly normalized.  
We are stronger together. I truly believe if we take 
care of our people, that the rest will fall into place.   
 
As many of you know, March 2nd will be my last 
working day with the RCMP after 30 years of service. The past 5 and a half years 
at Strathcona Detachment has been the most challenging and most rewarding 
time in my career.  The challenges have made the rewards that much sweeter. I 
am very honored to have met and worked with fabulous community partners that 
not only support us, but also help us grow. I have encouraged our team to keep 
pushing themselves out of their comfort zone, as that is where true growth and 
opportunity will happen I will continue to live in Strathcona County and have 
confidence knowing that a very dedicated and professional team of men and 
women are out there protecting our streets and citizens. Our community is in 
great hands! 

 
 
Inspector Beth Leatherdale 
Operations OIC, Strathcona County RCMP Detachment 
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Operations Support 
A number of specialized services are part of the Operational 
Support Unit of the Strathcona Detachment. They are the 
Crime Reduction Unit (CRU), Community Investigations Unit 
(CIU), Community Policing Unit (CPU), and Police Dog 
Services (PDS). 
 
The goal of all the units is to provide support to the front-
line members and the other units of the Strathcona 
Detachment to enhance service delivery within Strathcona 
County. 
 

 
 
 

Crime Reduction Unit 
The Strathcona Detachment Crime Reduction Unit (CRU) has been created to 
respond to current crime trends which are occurring within the County of 
Strathcona. CRU is intelligence led and maintains a flexible approach in 
developing innovative strategies to address community concerns such as drug 
trafficking, break & enters, theft of motor vehicles, and theft of catalytic 
converters, just to name a few.  
 
Within the first three weeks of its inception, CRU has been successful and based 
on their growing intelligence their momentum will continue to grow. 
 
Within the first week, intelligence was gathered and utilized to locate a suspect 
involved in the theft of catalytic converters and who is believed to have been very 
active in the community. Due to the members enhanced enforcement, the prolific 
offender has relocated out of the province. Members have since been participating 
in an intelligence network between the police agencies in and around the 
Edmonton area which will be an integral part of reducing property crime, 
including catalytic converter thefts, in Strathcona County.  
 
One of the goals of the CRU is to be active on the road patrolling hot spots and 
conducting proactive policing. During one such patrol CRU members arrested two 
known copper thieves who were apprehended in the industrial park. The 
investigation revealed a significant amount of methamphetamine and break-in 
tools along with a large amount of copper wire.  
 
During a late-night patrol, CRU members located a vehicle parked in an odd 
location in the rural area. Homeowners in the area did not recognize the vehicle 
and the members investigated further and located a stolen vehicle “chop shop”. 

S/Sgt. Chris Griffiths 
NCO i/c Operations Support  
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The suspects had been using an abandoned property to dismantle vehicles. The 
vehicle parked on the road was a failed attempt by thieves to hide it and strip 
away the parts. 
 
The Detachment and community have had to deal with so many challenges during 
the pandemic including continuing relationships with other agencies in the 
community. Since its inception, CRU has been able to build on the RCMP’s 
relationship with Probation and Parole Officers to enhance the offender 
management program. This allows prolific offenders to be effectively monitored 
and members to continue with their intelligence led policing approach.  
 
Community Investigations Unit 
The Strathcona Detachment Community Investigations Unit (CIU) was developed 
to assist the front-line members of the Strathcona Detachment to manage 
investigations and tasks which are in-depth and time consuming. CIU also assists 
the public at the front counter of the Detachment. With CIU completing many of 
the day-to-day tasks, it enables the General Duty members to conduct more 
community engagement and proactive patrols.   
 
CIU was responsible for investigating a large amount of fraud complaints in which 
community residents were victims. Members became familiar with various 
avenues of securing evidence. During one such investigation, a CIU member was 
able to recover $67,000 for the victim which they had lost during a ‘love scam’.  
 
CIU members were responsible for numerous fraud investigations which included 
vehicle frauds, online scams and bank frauds. During the investigations, members 
spent time discussing fraud prevention tips to businesses and residents to ensure 
they were aware of various scams and how to prevent these crimes in the future.  
 
This past year CIU was responsible for re-establishing the Restorative Justice 
Program in the community. They collaborated with the Youth Justice Committee 
and Probation Services to create a referral program for RCMP to divert youth to 
the program as an alternative to the traditional court system. This not only 
helped to lessen the burden on the court system, but also provided an alternative 
and more personalized way of dealing with certain youth offences.  
 
Most recently CIU strengthened the working relationship between the Strathcona 
Detachment and the Zebra Centre which provides specialized assistance and 
support for children and youth who are either witnesses or victims or crimes. 
Members also worked with other outside agencies including the Saffron Centre 
with regards to those affected by sexual violence. These relationships are a huge 
step forward in being able to provide the most complete and client centered 
service to victims in our community. 
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Community Policing Unit 
The Strathcona Detachment Community Policing Unit (CPU) was re-established in 
the fall of 2021 with five RCMP members. The onset of the COVID pandemic had 
presented challenges for the Strathcona Detachment and various CPU members 
had been deployed to other units to maintain front-line policing operations and 
investigations. 
 
The CPU provides various policing services for the community by attending 
meetings and events which enables the public more access to speak with police 
officers in an informal setting.  
 
CPU participated in meetings/consultations and maintains relationships with: 

• Traffic Safety Advisory and Action Committees 
• Citizens on Patrol (COP) including the Speed Watch Program and Fraud 

Prevention and Education messaging 
• Drug Strategy Committee 
• Violence Threat Risk Assessment (VTRA) Protocol Sub-Committee  
• Elder Abuse (Education and Support) Group 
• Community Advisory Committee 
• Strathcona County Crime Watch 
• Liaising with media outlets 

 
The CPU was involved in 
hosting a Treaty 6 Land 
Acknowledgement Ceremony 
at the Strathcona 
Detachment. The ceremony 
was attended by 
representatives and 
dignitaries of the Indigenous 
community, RCMP and 
County of Strathcona. 
 
The CPU also completed in 
disseminating over 40 media 
releases in 2021 to the public 
regarding various topics such as requesting public assistance, RCMP 
accomplishments, crime prevention tips and traffic advisories. 
 
The five members of the Community Policing Unit also fulfill the role of School 
Resource Officers (SRO) for all the schools throughout the Strathcona County. 
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Their goal is to foster positive 
relationships with students and 
educators to enable bi-lateral 
communication and long-lasting 
partnerships. School Resource 
Officers participate in schools 
talks and presentations 
regarding safety issues, crime 
prevention, substance abuse and 
bullying. There has been positive 
feedback received from the 
community with the return of 
the SRO program and the 
relationships they are building.  
 
The relationship the School Resource Officers have with the students and 
teachers is irreplaceable. Often the relationships have been able to de-escalate 
situations with students and has helped our investigations to progress efficiently.  
 
Last year the School Resource Officers completed: 

• 11 Halloween safety talks for students 
• 15 Bullying presentations at various schools 
• Remembrance Day ceremony at schools/senior residence 
• Book reading to students at various schools 
• School lockdown drills in the event of an emergency 
• Violence Threat Risk Assessments (VTRA) 
• Reinstatement meetings 
• SRO’s attended various in school sports games 
• Met with staff at SAFFRON (Sexual Assault Centre) to discuss social media 

safety and potential joint presentations in schools 
• Patrols during school drop-off and pick-up as there had been traffic 

complaints 
• Meeting with parent council groups to discuss SRO program and roles 
• Met with students at numerous schools to discuss he SRO program and how 

the police are able to assist 
• Fraud talk to the Heartland Housing OHS committee 

 
In addition to completing investigations into traffic and criminal code complaints, 
School Resource Officers often leverage education supports to help resolve 
conflict or refer the involved students to the Restorative Justice Program. 
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Police Dog Service 
Strathcona Detachment is fortunate to have its own Police Dog Service (PDS). It 
is an invaluable asset for the Detachment and is available to assist all units with 
various calls-for-service such as locating missing persons, apprehending criminals 
and the detection of firearms and drugs.  
 
The ability to deploy quickly to emergencies and high-risk events is essential for 
service delivery in our community. Our PDS team is able to improve the safety of 
members and citizens by deploying immediately when needed. In many cases 
such as missing persons and fleeing criminals, the faster the PDS team is able to 
respond the potential for success increases.  
 
In this past year, PDS has assisted with 
numerous high-risk incidents and 
investigations involving pursuits, stolen 
vehicles, and firearms. PDS response brings 
about the successful apprehension of offenders 
while enhancing officer safety. In many cases, 
investigators consult with the dog handler on 
best practices for gathering evidence or 
planning a response to an event. This 
consultation is invaluable for the development 
of the members and provides the opportunity 
for improved service delivery. 
 
The PDS officer has enhanced officer safety 
training and collaborates with specialized 
tactical groups such as the Emergency 
Response Team and the Critical Incident 
Program. This training is essential for responses to major incidents in our 
community. The PDS officer is able to bring back the skills learned to the 
members at the Strathcona Detachment and work with everyone to improve 
officer safety. Many times, the PDS officer is relied upon to lead members on 
improving tactical communication and planning when deploying to serious 
situations and provides guidance to members as high-risk situations are 
unfolding. 
 
The Strathcona Police Dog Handler has also been instructing two Strathcona 
Detachment members who are interested in becoming dog handlers. The 
members are quarrying and training with German Shepard puppies in hopes they 
will be accepted to attend training at the Police Dog Service Training Centre. 
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GIS / Drug Section 
General Investigation Section (GIS) 
The Strathcona General Investigation Section (GIS) 
consists of twenty-four experienced members who are 
arranged into Persons Crime (6), Property Crime (6), Drug 
(6), Domestic Violence (5), as well as (2) Managers who 
work in a plain clothes capacity and have received 
specialized training. Strathcona GIS investigates serious 
and complex person and property crimes. They use a 
team-based approach to investigate these serious files. 
This ensures a successful outcome for the victims of these 
crimes and in the court system.  
 
In 2021, Strathcona GIS investigated a variety of crimes 
such as armed robbery, home invasion, drugs, extortion, 
forcible confinement, suspicious death, complex fraud, 
serious sexual assault and criminal harassment. In total 
last year, Strathcona GIS investigated over 320 serious 
files and laid more than 200 criminal charges. 
 
The Strathcona GIS are mandated to support General Duty members allowing 
them to spend more time responding to calls for service in the community. 
 
Strathcona GIS members also have the experience to assist and mentor junior 
members with reviewing judicial authorizations (such as search warrants), 
interviewing suspects, witnesses and vulnerable victims. Strathcona GIS often 
works in collaboration with other specialized units like the Major Crime Unit and 
Historical Homicide Unit. 
 
In 2021, Strathcona GIS assisted General Duty members with over 60 
investigations which included, but were not limited to: robbery, theft, break & 
enter, fraud, sexual assault and possession of stolen property. Additionally, the 
Domestic Violence Unit reviewed and provided support as needed on 813 
domestic violence investigations. 
 

S/Sgt. Bryce Long 
 NCO i/c General 

Investigation Section (GIS)   
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GIS Members Receive AACP 
Award for Outstanding Service: 
GIS members Cpl. Leanne 
Molzahn, Cst. Joel Fair and Cst. 
Dougg Doyle received AACP 
Outstanding Service award for 
their roles in investigating 17 Fas 
Gas ATM B&E and thefts that 
occurred in Strathcona and across 
Alberta valued at $700,000. The 
investigation took place from 
August 2019 to September 2021. 
There were 20 judicial 
authorizations completed that 
resulted in the execution of 91 orders and warrants. Three people were charged 
with a total of 47 charges and convictions registered. 
 
Drug Section 
The Strathcona Drug team priority mandate is to be actively engaged in the 
reduction of illegal drugs within the community and the disruption to organized 
crime groups operating within the hamlet of Sherwood Park and Strathcona 
County. The team consists of 5 constables and 1 corporal. 
 
2021 was again a very busy year for the drug section. Several large-scale 
projects were completed that aimed to target cocaine and methamphetamine 
traffickers in the greater Strathcona area. These projects produced multiple 
judicial authorizations (warrants), seizure of cocaine at the kilo level, 400 grams 
of MDMA, 500 tabs of LSD, 234 grams of Methamphetamine, 764 grams Fentanyl, 
148 grams of Ketamine, 7 Litres of GHB, 3,000 grams of cutting agent, 84 weed 
oil syringes, ledgers, drug scales, firearms, taser, 1 radio jammer, and $398,820 
in Canadian Currency.  
 
The Strathcona Drug Unit strives to form meaningful partnerships within the 
greater Edmonton region in order to combat the insidious nature of regional drug 
trafficking. These partnerships involved working closely with the K Division Covert 
Operations, Edmonton Police Service, and the K Division Surveillance Units. This 
collaboration has very much added to the overall success of the Strathcona Drug 
team. 
 
The Strathcona Drug team is a very driven and motivated team that is very much 
looking forward to continuing their mission to make Strathcona County a safer 
place to live and work. We are very excited for what the next year will bring for 
our GIS / Drug teams and our detachment. 
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2021 Statistical Highlights 
The charts in this section highlight the most common types of files that the 
Strathcona County RCMP deal with throughout the year (by “Count”), as well as 
the files that are the most time consuming / resource demanding to investigate 
and conclude (by “Workload”). 
 
Crime Statistics - Strathcona County (Municipal) 
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Crime Statistics - Strathcona County (Provincial) 
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PROS Occurrences 
According to PROS data collected by the “K” Division Strategic Analysis and 
Research Unit, Strathcona County detachment generated 15,149 files in the 
urban areas and 7,535 files in the rural areas between January and December 
2021. 
 
Percent changes in number of files in 2021 compared to 2020: 
 

                
 
Calls for Service – Yearly Comparison 
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Total Calls for Service 
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Detachment Support Staff 
Strathcona County RCMP and Enforcement Services   
Throughout 2021 and as we enter 2022, the department 
is undertaking a series of changes that encompass 
staffing, operations, business processes and 
organizational culture. We are working to increase peace 
officer capacity and overall capability, while aligning 
workflow processes to increase efficiency and capitalize 
on continuous improvement opportunities. Our strategic 
focus continues to be community safety and wellbeing 
through partnerships, innovation and service excellence 
with a focus on crime prevention, traffic safety, 
community engagement and education and bylaw 
investigation. Aligned with the RCMP’s strategic policing 
plan, we strive to be a highly engaged and integrated 
detachment that serves the public interest with 
professionalism, accountability and ongoing 
community engagement.  
 
 
Staff engagement also remains an ongoing priority for the Department. This 
includes investing in leadership, adopting a value-based approach that is open 
and transparent and empowers staff to give voice to the direction of our 
Department. Emerging from the recent pandemic, RCMP and Enforcement 
Services is committed to service excellence as we continue to build our 
foundation, and promote a strong and healthy organizational culture. It has been 
my sincere pleasure to be part of an amazing team working in partnership with 
the RCMP, the County and the community. Our staff has continued to serve the 
community in a manner that I am very proud and honoured to part of. I look 
forward to building our team and expanding the services we provide in the years 
ahead. 
 
Thanks, 
 
Tom Sutton 
 

 
 

Tom Sutton, Director 
Strathcona County RCMP Support & 

Enforcement Services  
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Strathcona County Enforcement Services 
Strathcona County Enforcement Services is a 
compliment of 28 Community Peace Officers and 6 
administrative staff providing service to the community 
that includes, education, traffic and bylaw enforcement, 
enforcement of select provincial statutes and commercial 
vehicle inspections. Our team work throughout 
Sherwood Park and the rural areas and communities 
incorporated within Strathcona County. In support of the 
RCMP, Enforcement Services also assists with various 
duties such as traffic control, collision scene control and 
safety, crime prevention through increased visibility with 
rural neighborhood patrols and school patrols. The 
department, working in concert with the RCMP, is 
responsible for overall public safety and community well 
being. 
 
Strathcona County Enforcement Services is engaged in several initiatives. They 
encompass crime prevention, enforcement, and public education. Functions are 
performed in collaboration with both internal and external partners. The 
overarching role of Enforcement Services is to serve and keep our communities 
safe. Our strategic focus throughout the pandemic has been to promote and 
foster community safety and well being.  
 
Proactive patrols and traffic enforcement continue to be part of our commitment 
to the RCMP’s Annual Performance Plan. To reduce and deter property crime, 
Enforcement Services members completed 9,251 proactive rural patrols to 
increase marked peace officer vehicle visibility, as well as identify potential 
criminal activities. The department also completed 1,228 daily school patrols, as 
well as, supporting our residents with patrols of county assets, parks, and transit 
locations. 
 
2021 was the third year of our three-year traffic plan and as such, we continued 
to work closely with the RCMP to document priorities and initiatives. Our officers 
continue to dedicate themselves to implement initiatives with Transportation, 
Planning and Engineering in order to address serious injuries and fatal collisions 
working towards Strathcona County’s Vision Zero.  
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The Peace Officers of Strathcona 
County Enforcement Services, in 
partnership with the RCMP, 
launched Project TENSOR East on 
June 11, 2021. The “Traffic 
Enforcement Noise/ Speed 
Offence Reduction” project ran 
until early September 2021 and 
focused on designated “Hot Spot” 
locations as identified by our 
community. Our regional 
approach with the Edmonton 
Police Service was paralleled with 
operations occurring on the same 

dates and allowed to centralize our efforts and foster inter-agency collaboration in 
a targeted enforcement strategy relating to community and traffic safety issues.   
 
In 2021 we worked within this coordinated effort to reduce behaviors contrary to 
the Traffic Safety Act and its corresponding regulations, specifically concentrating 
on noise and speed. Approximately 630 violations were encountered in our first 
year of the new operation, of which, approximately 285 were warnings. This 
combination of education, information, and enforcement showed a balanced 
approach.  
 
We continued to work diligently with 
organizational partners in 2021. This was 
demonstrated by our cooperation with 
Recreation Parks and Culture, Transportation 
Agriculture Service, Legislative Legal 
Service, Transit, Alberta Health Services, 
Emergency Services, and Council to name a 
few. These partnerships allowed us to work 
collaboratively and efficiently in assuring the 
safety of our community, and the health and 
safety of our dedicated teams.  
 
The year 2021 will be remembered as 
another year of great challenge, change, 
resilience, and proud teamwork. The ongoing pandemic stretched resources and 
tested the entire department as to our roles and responsibilities. Enforcement 
Services adhered to protocols and guidelines to ensure we were able to maintain 
service to the community and maintain our own personal safety. Our team 
effectively and consistently executed their duties while adjusting methods and 
service as required during a most stressful year, all the while showing admirable 
resilience. 
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As an integral part of 
Strathcona County and with 
our departments desire to 
be part of the solution 
during this pandemic, our 
team of officers and support 
staff demonstrated a 
balanced approach between 
education and enforcement 
throughout the year. Our 
continued dedication to the 
community will prove to be 
a valuable resource and 
positive factor moving 
forward post pandemic. 

Working closely with the county and our citizens, we continue to contribute to 
making Strathcona County the most livable community in Canada.   
 
Strathcona County RCMP Operations Supports 
 Strathcona County RCMP and Enforcement Services is 
an integrated detachment that includes RCMP, municipal 
peace officers, Alberta Sheriffs, and municipal support 
staff. The department is unique in that while the RCMP is 
contracted by the County to provide policing services, 
municipal staff provide essential support services for the 
RCMP. This team supports the RCMP members, and 
Enforcement Service’s Peace Officers through a variety 
of services that include: front counter customer service, 
the Municipal Operations Communication Centre (MOCC), 
court and file management, Canadian Police Information 
Centre (CPIC) operators, crime analysis, fleet and 
exhibit management, electronic voice entry (EVE) and 
victim services. 
 
The integrated service model allows municipal staff to 
provide essential support services while maximizing the utilization of RCMP and 
Enforcement personnel directly engaged in community policing. In 2021, the 
department remained steadfast in delivering services to residents promoting our 
community's safety and wellbeing. Pandemic protocols and public health 
measures have remained in place while the Department has remained fully 
operational. 
 
 

Derek Stankey, Manager 
Strathcona County RCMP 

Operations Supports 
 



2021 YEAR IN REVIEW 
 

Page 23 of 31 
 
 

Our front counter services have remained open to the public with a reduced public 
footprint at the detachment to provide required policing and enforcement services 
such as criminal record and vulnerable sector checks, public inquiries, collision, 
and non-emergency complaint reporting. Municipal front counter staff assisted 
24,370 clients in 2021. This increased from 19,001 clients in 2020 during the 
initial emergence of the pandemic although representing a decrease from a pre-
pandemic service level of 30,380 clients in 2019. 
 
In November 2021, front counter services implemented online criminal record and 
vulnerable service checks as part of an RCMP pilot program. Our front counter 
staff were trained and provided a seamless transition to this ‘at-a-distance’ 
service providing both conveniences for county residents and innovation in 
service delivery. 
 
The Municipal Operations Communications Centre, our emergency 
communications centre, is made up of 16 full-time operators divided into 4 
watches with 6 casual operators. The communications centre provides 24/7 
support to the RCMP and enforcement officers and the public of Strathcona 
County. The radio room team created approximately 15,000 calls for service in 
2021 not including 911 and complaint line calls that did not result in a call for 
service. Operators provide calm professionalism in handling public inquiries, 
coordinating radio communications with RCMP and Community Peace Officers, 
and responding to emergency calls.  
 
In October 2021, three radio room employees were presented with awards to 
recognize their hard work and dedication. Katie Josok and Vince Smillie were 
presented with the Alberta Emergency Services Medal, and Dolores Kirk was 
presented with her 20-year RCMP service pin.   
 
The Electronic Voice Entry (EVE) Unit is responsible for the workload involved in 
RCMP member files, creating RCMP reports, working with Crown Prosecutors and 
bail offices, conducting file review and various other duties. The EVE Unit is bound 
by RCMP, federal, and provincial policy as well as internal departmental standard 
operating procedures. In 2021, our EVE team responded to approximately 6,500 
calls from frontline members.   
 
Operations support also provides two full-time criminal analysts. The criminal 
analysts work closely with RCMP members to provide intelligence information on 
crime trends and support intelligence-led policing. Two additional CPIC specialists 
are responsible for the maintenance, review, and entry of related information for 
the CPIC database, a shared information program with federal and provincial 
policing agencies, to ensure timely access and exchange of information for law 
enforcement. Our CPIC specialists managed 78,148 CPIC entries for the 
detachment in 2021. 
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The Exhibit Specialist is responsible for all exhibits related to RCMP and 
Enforcement files held within the detachment. We currently hold over 10,000 
exhibits providing exemplary and trusted care for evidentiary management. 
 
The Operations Support team is responsible for guard services to provide the safe 
and secure interim custody of persons with lawful holds at the detachment. Guard 
services are also responsible for the management of found property. 
  
Outreach and community enforcement delivers the Drug Abuse Resistance 
Education (DARE) program to local elementary and junior high students. The 
DARE officers work within the local schools to provide programming that targets 
bullying, peer pressure, and substance abuse awareness. Two full-time DARE 
Officers provided instruction to 16 elementary schools and 5 junior/senior high 
schools. They taught 58 DARE classes, reaching 1375 students in Strathcona 
County during 2021. 
 
Operations support also promotes supporting those impacted by crime through 
the Victim Service Unit. The Strathcona County Victim Services (SCVSU) is a 24/7 
police-based victim assistance 
program that provides assistance, 
information, support, and referrals 
for victims of criminal code violent 
crimes, criminal code non-violent 
crimes, and no offence/non-criminal 
occurrences (tragic circumstances). 
Services are provided following the 
provincial guidelines outlined in the 
Victims of Crime Act, the Victims of 
Crime Protocol and The Canadian 
Victims Bill of Rights. In 2021, the 
Strathcona County Victim Services 
Unit received 1,608 referrals.   
 
The Operations support team has been instrumental in achieving departmental 
results in 2021 through its direct support and collaboration with the RCMP and 
Enforcement Services. Moreover, a dedication to community safety, well-being 
and a commitment to Strathcona County values (Integrity, Respect, Safety, 
Fairness and Cooperation) guide our daily interactions, internally and externally, 
with partners and stakeholders. RCMP and Enforcement Services continues to 
participate in the Social Framework and partnered with Family Community 
Services in the implementation of the Violence Trauma Suicide Prevention (VTSP) 
protocol. Our teams’ collaboration across departments is evidence of our 
dedication to promoting safe and healthy communities. 
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Court and Administrative Services is comprised of one supervisor, 4 information 
managers, 7 court liaison officers, 4 disclosure specialists and 3 casual staff. The 
Court and File Management Unit is responsible for assisting with police reporting 
occurrences through all stages from file creation to court, through to the file’s 
conclusion. Court and administrative staff ensure that the integrity of information 
is in accordance with operational policies established by the RCMP. In 2021, there 
were over 22,000 files reviewed and managed within the unit.   
  
Court liaison officers were responsible for the administration, management, and 
quality assurance of all court documents as well as liaison between Federal and 
Provincial Crown Prosecutors; Provincial, Youth, and Queen’s Bench Courts; 
Community Corrections; Alberta Sheriffs and other agencies on behalf of the 
detachment. The court team validate Uniform Crime Scoring and ensured 
compliance with the Canadian Center for Justice Statistics (CCJS) and the RCMP. 
The Court Unit submit all Criminal, Provincial and Federal court file packages for 
electronic disclosure to Crown Prosecutors, coordinated subpoenas, and maintains 
a quality review of fingerprinting processes. The Court and Administrative team 
provide daily administrative and operational support to RCMP members and 
specialized units. During 2021, the team has continued its agile approach 
responding to the changing environment as a result of the COVID-19 pandemic.   
 
We are tremendously proud of our team’s dedication and commitment to serving 
the community. The Operations Support team continues to be proud of our 
collective contributions in providing integrated support services to the RCMP and 
Enforcement Services. The Operations Support team embraces an ethos that it 
takes all of us to succeed. This is especially true as it applies to our department's 
mission, which is to be leaders in public safety through partnerships, innovation, 
and excellence.   
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Strategic Policing 
2021/2022 Annual Performance Plan 

In our 2021/2022 “Annual Performance Plan,” members of the detachment 
focussed on three main priority issues: 

1. Enhance Road Safety – Traffic Safety  
 

Measure Target Completed 
Officer Violator Contacts (Tickets and Warnings) 20,000 23,123 

Proactive Checkstops  80 7 
 

The Strathcona Detachment has met its goal with regards to Officer Violator 
Contacts. The efforts of the County of Strathcona Enforcement Officers is 
greatly appreciated for their contributions to traffic safety in the various 
communities. Unfortunately, checkstops have not met its goal for 2021-22, 
with the biggest contributor being the COVID pandemic with various 
outbreaks during the past year. As time goes on it appears the public and 
members are accepting that COVID is the new reality and normal 
operations have resumed and the restrictions are being lifted throughout 
the world.  It is hoped the new reporting year will bring a consistent and 
sustainable engagement in traffic enforcement.  
 

2. Prevent and Reduce the impact of Persons and Property Crime – 
Crime Reduction 

 
Measure Target Completed 

Reduce Theft Under $5000  7% 11% 
Proactive Rural / Urban Patrols   10,000 15,415 

GIS led Property / Drug Projects 5 32 
 

Strathcona Detachment has been successful in its target goals of reducing 
property crime in Strathcona County. Incidents of Theft Under $5000 were 
reduced by approximately 11%. It is hoped this number will be reduced 
further with the efforts from the new Crime Reduction Unit. In the fourth 
quarter, strategic zone policing has been established with the four General 
Duty watches. Members have been assigned to designated patrol areas of 
Sherwood Park as well as in the rural areas of Strathcona County. It is 
hoped the visibility in the rural areas will provide additional visibility and will 
deter thefts in the area. The Strathcona County Enforcement Officers 
continue to provide numerous visibility and enforcement patrols in the 
various communities which also contributes greatly to reduce criminal 
activity in the area.   
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3. Communicate Effectively – Build and Maintain positive relations 

within the community 
 

Measure Target Completed 
Conduct at least 2 town hall meetings to 

connect with the community (changed to 1 due 
to Covid)   

1 1 

Attendance at the Community Safety and 
Wellness Meetings 

5 14 

 
The Community Policing Unit continues to provide presentations to the 
community and the various schools in the area. The new Sergeant for the 
unit has arrived in February and is establishing herself amongst her units.  
In the upcoming year the Community Peace Officers will begin sharing 
office space with the Strathcona County School Resource Officers. This will 
assist with a collective effort to provide school presentations. Supt. Kendall 
and Tom Sutton hosted a live virtual Town Hall event for Strathcona County 
residents. The event was well received and residents were encouraged to 
express any concerns or questions they may have. The Community Safety 
& Wellbeing Committee continues to forge ahead and continues to have 
positive, action based meetings.    
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Five-Year Trends (2017- 2021) 
Municipal (Urban) Statistics 
 
 

CATEGORY Trend 2017 2018 2019 2020 2021 % Change 
2017 - 2021

% Change 
2020 - 2021

Avg File +/- 
per Year

     Homicides & Offences Related to Death 2 2 0 0 3 50% N/A 0.0

     Robbery 27 14 11 11 14 -48% 27% -2.9

     Sexual Assaults 65 68 60 47 74 14% 57% -0.3

     Other Sexual Offences 34 33 34 41 44 29% 7% 2.8

     Assault 377 455 394 362 375 -1% 4% -9.7

     Kidnapping/Hostage/Abduction 9 12 9 8 9 0% 13% -0.4

     Extortion 7 22 4 22 27 286% 23% 4.0

     Criminal Harassment 117 152 119 158 157 34% -1% 8.6

     Uttering Threats 172 208 165 149 174 1% 17% -5.5

TOTAL PERSONS 810 966 796 798 877 8% 10% -3.4

     Break & Enter 270 250 224 200 164 -39% -18% -26.2

     Theft of Motor Vehicle 133 147 152 134 118 -11% -12% -4.3

     Theft Over $5,000 61 78 76 55 50 -18% -9% -4.5

     Theft Under $5,000 1,484 1,390 1,298 1,161 1,038 -30% -11% -112.1

     Possn Stn Goods 205 213 210 171 144 -30% -16% -16.4

     Fraud 503 551 480 407 547 9% 34% -5.6

     Arson 13 18 9 11 23 77% 109% 1.3

     Mischief - Damage To Property 0 3 159 351 584 N/A 66% 151.6

     Mischief - Other 559 526 321 146 149 -73% 2% -120.0

TOTAL PROPERTY 3,228 3,176 2,929 2,636 2,817 -13% 7% -136.2

     Offensive Weapons 87 91 71 92 92 6% 0% 1.1

     Disturbing the peace 239 197 242 333 300 26% -10% 25.8

     Fail to Comply & Breaches 456 537 593 376 415 -9% 10% -24.3

     OTHER CRIMINAL CODE 192 221 234 193 202 5% 5% -0.8

TOTAL OTHER CRIMINAL CODE 974 1,046 1,140 994 1,009 4% 2% 1.8

TOTAL CRIMINAL CODE 5,012 5,188 4,865 4,428 4,703 -6% 6% -137.8

Strathcona Municipal Detachment
Crime Statistics (Actual)

January to Q4: 2017 - 2021
All categories contain "Attempted" and/or "Completed" January 6, 2022
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Municipal (Urban) Statistics Continued 
 

CATEGORY Trend 2017 2018 2019 2020 2021 % Change 
2017 - 2021

% Change 
2020 - 2021

Avg File +/- 
per Year

     Drug Enforcement - Production 3 0 0 1 0 -100% -100% -0.5

     Drug Enforcement - Possession 359 283 116 108 74 -79% -31% -74.5

     Drug Enforcement - Trafficking 75 70 75 106 74 -1% -30% 3.4

     Drug Enforcement - Other 1 0 0 1 0 -100% -100% -0.1

Total Drugs 438 353 191 216 148 -66% -31% -71.7

     Cannabis Enforcement 0 1 13 5 6 N/A 20% 1.6

     Federal - General 15 23 23 26 17 13% -35% 0.7

TOTAL FEDERAL 453 377 227 247 171 -62% -31% -69.4

     Liquor Act 184 150 209 167 152 -17% -9% -4.7

     Cannabis Act 0 17 65 44 45 N/A 2% 11.7

     Mental Health Act 447 479 490 476 614 37% 29% 33.1

     Other Provincial Stats 800 933 883 899 965 21% 7% 29.6

Total Provincial Stats 1,431 1,579 1,647 1,586 1,776 24% 12% 69.7

     Municipal By-laws Traffic 10 6 11 6 1 -90% -83% -1.8

     Municipal By-laws 251 226 207 278 256 2% -8% 6.2

Total Municipal 261 232 218 284 257 -2% -10% 4.4

     Fatals 3 2 2 0 1 -67% N/A -0.6

     Injury MVC 397 418 368 270 266 -33% -1% -41.0

     Property Damage MVC (Reportable) 1,671 1,571 1,397 1,070 1,027 -39% -4% -178.9

     Property Damage MVC (Non Reportable) 177 189 149 141 130 -27% -8% -14.2

TOTAL MVC 2,248 2,180 1,916 1,481 1,424 -37% -4% -234.7

     Roadside Suspension - Alcohol (Prov) 0 0 0 2 0 N/A -100% 0.2

     Roadside Suspension - Drugs (Prov) 0 0 0 0 0 N/A N/A 0.0

Total Provincial Traffic 10,934 12,492 10,049 6,745 6,163 -44% -9% -1,528.9

Other Traffic 208 190 175 109 35 -83% -68% -42.7

Criminal Code Traffic 599 534 425 325 242 -60% -26% -92.3

Common Police Activities

     False Alarms 1,225 1,153 806 467 538 -56% 15% -206.0

     False/Abandoned 911 Call and 911 Act 762 878 475 232 214 -72% -8% -174.2

     Suspicious Person/Vehicle/Property 560 579 713 628 539 -4% -14% 0.7

     Persons Reported Missing 139 154 100 98 78 -44% -20% -17.8

     Search Warrants 14 5 7 10 8 -43% -20% -0.7

     Spousal Abuse - Survey Code (Reported) 701 842 706 630 505 -28% -20% -60.4

     Form 10 (MHA) (Reported) 0 0 30 96 70 N/A -27% 23.6

Strathcona Municipal Detachment
Crime Statistics (Actual)

January to Q4: 2017 - 2021
All categories contain "Attempted" and/or "Completed" January 6, 2022
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Provincial (Rural) Statistics   
 

CATEGORY Trend 2017 2018 2019 2020 2021 % Change 
2017 - 2021

% Change 
2020 - 2021

Avg File +/- 
per Year

     Homicides & Offences Related to Death 4 3 3 4 2 -50% -50% -0.3

     Robbery 3 5 4 2 2 -33% 0% -0.5

     Sexual Assaults 18 18 13 11 18 0% 64% -0.7

     Other Sexual Offences 3 7 8 6 13 333% 117% 1.9

     Assault 100 106 91 101 114 14% 13% 2.3

     Kidnapping/Hostage/Abduction 3 5 3 3 3 0% 0% -0.2

     Extortion 2 11 3 6 4 100% -33% -0.1

     Criminal Harassment 32 19 36 33 41 28% 24% 3.2

     Uttering Threats 44 45 55 43 54 23% 26% 1.8

TOTAL PERSONS 209 219 216 209 251 20% 20% 7.4

     Break & Enter 206 154 136 95 78 -62% -18% -31.5

     Theft of Motor Vehicle 89 86 86 60 65 -27% 8% -7.4

     Theft Over $5,000 34 31 25 23 19 -44% -17% -3.8

     Theft Under $5,000 346 267 266 222 152 -56% -32% -43.3

     Possn Stn Goods 143 135 115 116 107 -25% -8% -9.1

     Fraud 130 103 117 103 186 43% 81% 11.2

     Arson 24 24 33 16 17 -29% 6% -2.2

     Mischief - Damage To Property 0 1 62 103 134 N/A 30% 37.0

     Mischief - Other 199 136 83 17 29 -85% 71% -45.9

TOTAL PROPERTY 1,171 937 923 755 787 -33% 4% -95.0

     Offensive Weapons 82 68 72 99 66 -20% -33% -0.1

     Disturbing the peace 31 21 19 31 31 0% 0% 1.0

     Fail to Comply & Breaches 67 66 66 68 56 -16% -18% -2.0

     OTHER CRIMINAL CODE 62 52 49 44 64 3% 45% -0.4

TOTAL OTHER CRIMINAL CODE 242 207 206 242 217 -10% -10% -1.5

TOTAL CRIMINAL CODE 1,622 1,363 1,345 1,206 1,255 -23% 4% -89.1

Strathcona Provincial Detachment
Crime Statistics (Actual)

January to Q4: 2017 - 2021
All categories contain "Attempted" and/or "Completed" January 6, 2022
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Provincial (Rural) Statistics Continued 
 

CATEGORY Trend 2017 2018 2019 2020 2021 % Change 
2017 - 2021

% Change 
2020 - 2021

Avg File +/- 
per Year

     Drug Enforcement - Production 3 3 0 0 0 -100% N/A -0.9

     Drug Enforcement - Possession 96 56 20 53 29 -70% -45% -13.7

     Drug Enforcement - Trafficking 15 11 9 11 9 -40% -18% -1.2

     Drug Enforcement - Other 0 0 0 0 0 N/A N/A 0.0

Total Drugs 114 70 29 64 38 -67% -41% -15.8

     Cannabis Enforcement 0 1 2 3 0 N/A -100% 0.2

     Federal - General 3 1 3 7 13 333% 86% 2.6

TOTAL FEDERAL 117 72 34 74 51 -56% -31% -13.0

     Liquor Act 42 45 45 27 22 -48% -19% -5.8

     Cannabis Act 0 2 15 15 29 N/A 93% 7.1

     Mental Health Act 110 116 129 134 148 35% 10% 9.4

     Other Provincial Stats 243 244 205 251 278 14% 11% 7.7

Total Provincial Stats 395 407 394 427 477 21% 12% 18.4

     Municipal By-laws Traffic 0 0 1 1 0 N/A -100% 0.1

     Municipal By-laws 71 56 100 132 170 139% 29% 27.4

Total Municipal 71 56 101 133 170 139% 28% 27.5

     Fatals 3 3 5 6 3 0% -50% 0.3

     Injury MVC 185 166 189 148 156 -16% 5% -7.6

     Property Damage MVC (Reportable) 700 559 609 436 449 -36% 3% -62.5

     Property Damage MVC (Non Reportable) 131 137 144 132 116 -11% -12% -3.5

TOTAL MVC 1,019 865 947 722 724 -29% 0% -73.3

     Roadside Suspension - Alcohol (Prov) 0 0 0 1 0 N/A -100% 0.1

     Roadside Suspension - Drugs (Prov) 0 0 0 1 0 N/A -100% 0.1

Total Provincial Traffic 4,126 6,802 7,911 5,089 4,906 19% -4% -15.3

Other Traffic 89 84 101 62 37 -58% -40% -12.6

Criminal Code Traffic 364 347 200 186 156 -57% -16% -57.7

Common Police Activities

     False Alarms 395 371 219 112 114 -71% 2% -82.1

     False/Abandoned 911 Call and 911 Act 197 223 109 78 66 -66% -15% -40.7

     Suspicious Person/Vehicle/Property 296 313 290 266 228 -23% -14% -18.3

     Persons Reported Missing 26 25 30 19 21 -19% 11% -1.6

     Search Warrants 11 8 3 7 4 -64% -43% -1.5

     Spousal Abuse - Survey Code (Reported) 158 182 160 144 145 -8% 1% -6.4

     Form 10 (MHA) (Reported) 0 0 12 40 29 N/A -28% 9.8

Strathcona Provincial Detachment
Crime Statistics (Actual)

January to Q4: 2017 - 2021
All categories contain "Attempted" and/or "Completed" January 6, 2022
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